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25X1

Lenguage avd Extornsl Training Sahool re-
portad thet Lengusge Proficiency Testing is the program which the
Offioe &f Training (OTR) developad o mest a Teclnical Services
Staff requirament: nemely, how to selest suitahle peracas for as-

signments which require use of a foreign language,

To dato twenty tests have been sdministeres to 131 individuals, and
ths resulte thereof are valuable in seversl wRys1

&) Supervisors ere sseisted in asalgning qualified people to verious
peaitions,

b} Training Officers msy determine how mush move training is nesded
te ring pereons up to & desired dagres of proficdency.

¢) Lenguege and Externsl Training School sdvieors are able to place
students who are beyond the beginner‘s stage into clasgss appro-

priste for their level of mroficiency.

Each examination consists ef thres phases: reeding, writing, and
speaking, Applicants ars free to elsct sy or all of these parts.
The written exanination is divided into sub=pecticas for speed reed-

ing, vogabulary, comprohension, grewmer, sad ocomposition.
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The mmaricnl soore earmed by the applicunts Pleoes then ia one
of five categoriess slight competense » Glemantsry level, inter-
mediate level, sdvanced pen-native, snd edusated astive.

The eveluation report for this progran is being formalised at thia
time; snd, comrent axd engpestions from iptsrested perasns are in-
vited, Aleo, the schoel is preparing for sarly disssmination a
lettar of instruction cm the procedure for enrcllment in languege
COUrEes.

It was proposed snd agreed thats

o) Lenguage training emmovpoemsnts should indlcate wihmther s course
in question is offered internsily ov externally.

b) Whare pomsibie, the samouncement should stete the starting dete,
class hours, the number of lahoratory hours, and the nams of tho
Instrustor.

¢} When becauss of holidaye or otber reaeon a class is cancelled
and students excused, the home offices shouldd be zo sdvised.
Training reports should reflect sroused adsense from laboratery
atady, '

In oonclusion, it vas emphecized thas the preficiency test chould
not, bo confused with the aptituds tast, which prediots learning,
or the achisvemsnt test, which examinss how moch has boen learnad
ina giv@n interval.

25X1 | |Chief /Sunice Officer Traines Divieion {d010), reported
on the status of the {ifteen applicents for ths Junier Career De~
velopment program. All of 4%e epplicants were given B and geusral
information testo; and om the basie of the resulis, i% vas decided
thet elght of them shodd urdergo sssesevent. 1slf of this mumber
were alimineted end the remaining four wera interviewsd by & com-
mitiee compeped of the Direator of Training (DTR) apd Assistant
DMrector for Pereomnel (AD/Tors). . 0F tho original fiftsen, two of
the cendidates were finally selected, both from the Office of /XY,

Although the range is flexihle, the program ususlily ia for a e
month pariod. Assosmment tokes into congideration an individuel s
lack of supervisory experiense; and, whon feasible, sush exparience
is introduced during tde progran, '

Cne of the nain detsrvents to cbtaining persone of high potantial

is that the warious offices are losih to part with these individusls.
Furthermore, warricd men with families avs ot easlly psreusded to
exchange good career proapects for the less immediste benefits of
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Amintatration of the Junjer Career Devaleposnt [Fogrfam Das b
trensfarred from JOT Division to AD/Pers, but DIR will eontimue
his rele in tho salsstien of espdidates.

o regerd to the JOT program, [ |stated that there were 25X 1
QWUJ |ef wimm were attached to the Agamoy,
remsinder on militery duty.

Hormally, Mpmmlhwmsum:mafmmaot
sarvice with the Ageney are chanveled into the JCD program, wheveas
the majority of JOT¢s ero seledted oxternally.

mmmmmmmnmme@tJmmmm
ﬂwmthot%mimﬂtymmlﬁntmmimwmw
the difference. Intarnal rominations are weloche provided the indi~-
vidual has & letter of avadlahdlity.
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| ! Chief/Assesmaont and Evaluation Staff (A&E), reported -
thet the Te and Pvaluation Branch, Offioce of Perscunel, bas bsen

aconsclidated with the ALE Steff of OIR. In the futuare, all. schediding
of tasts abould be effeoted through [ | Later, 8 o5yq
mepmmwmuaaammm»mms porteining tw the
interpretation of test results. Iuformstion on clericsl personnel

oan be obtainsd fiy-ow | |

25X1

Requests for progrosis (L.e., as in cases vhore a clarical empioyse

lacking collegs education is usier occnsidarstics: fer professiomal
sooigmont) ales should be referred 0| | Thus alerted, 25X
the testing perscupel will idsntify the individual, eoperats his

papsrs from others during the pro-testing progren, sni soors them

proaptly. Early sdvios can them be givea on the Individual’s mre-
bability of munoses.

Supervinors may edbtais informetion on 2B eaployre through conferemncs
with a mesber of the ASE Staff, but written repiris will not be sent
out emeapt sfter & Mull assopmmnt, cpd thun xmay he reteined for enly
fourteen days.

'4» Demartewnt of Defense Sebonls sod Gol

I lreported that 4n addition to theed who volumtesr

%W apply, teginning this yosr the Office of DD,/I will designate

candidaten 1t deens particularly qualified for the service colleges.
o o

gty {97y
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Tt wes pointed cub that DD/I perscanel with faxilies ware reluetart
to apply for Deperizent of Defense schoels cutside the Vashinton
eres since the pay ard allowansws for atiendance at such schools
do not aivays equaliss the differvaiial in moving families cut of
Washington and beok, OIR aivised thet the Agsnocy must oonform to
the pay and allowance stetus vhich 13 in effect in tha Defense
Depertument. It was pointed out, howewer, that the pey status
sslectod in any individual case, 1.6., TDY or FCS, would teke into
socount, tha total cost to the Agency and the family status of the
candidate. While the pay and allowznee factor is not totally
flexible, OTR urged that in wost instamoss accepisble errangemanta
aould be vorked cut on an individusl basis and that this should not
bo a determent to candidstes that might otherwiss apply for sush

waining.
50

The vericus offices ware saked to halp cless the gep betwesn the
statemmnt of reguirements and the astusl requirements levied upon
OTR. The requiremsnts, due 15 Merch, will bo sulmitted by the
varicus offices through the Office of DD/I. They should be ex~
prossed as a) straight langunge, b) stralght erea, o) combined
languege and sree, or d) extermal training im other fislde. It
was suggested thac a senmi~epmmiel revision of figuwres would produce
A Iope acourage udget.

To assist ths properation of requiremsnte, the chard "Time Requisre=
ment for Foroign Lenguage Achisvemsnt® together with ths Catalog
of Coursas ocontaining course cbjestives and thelr dwrstion should
be conmilted. A total of fifty-nime languages is now dfYarsd in-
ternally, and St i3 hoped in inorcaze this number in ths ne&r futire.

6.

Offigera presont were informed of twoe OIR area programs. The first
is a Basic Country Survey (60-80 hows) te cover gecgraphic, socic-
logical, and politicsl aspectis; forelgn pulicy; end natiomal seouwrity
rrotlemss The second progren i3 an Amixicans Alroad Course dealing
with customs and anvironmontsl fastors. Should theso courses becoms
rart of the mindrmum treining standerds, and resgtion to dets has
boen favorabls, the progran will become memdetory for 2ll parsons
going oversess. ‘

7o :
25X1 I —— luas intreducsd as the new Regisirar, OTR.
’ To further her carser development, | | wes rotated 25X
to an essigament with DD/P. -
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Publication dete for this OTR manusl 48 now schedwlsd for somstime
in Pebruary. Although it is prinerily a u'u% {nstrunent, the
publication may have utility as o desk namusl and espies will be
distributed to apprepriats DD/Y offices.

. = S S A

Since at the Kovember mesting the Traiaing Liaison Officers decided

%o postpone disoussion of caresr development wnidl they could review
Plans of other Agency componsnts, it was agresd that | 1 25X1
| | should be invited to explain et the Felruary mseiing

the system uhich his offfce hes devised and which has been appreved

as a besis for opsratica within DD/A.

It vas requested that the "Country Fair® exhibit in Basfe Orjentstien
hm&uhummmmswthmitmsm

arvioss of many needsd prsonnel. | |of the Viswd 25X1
idds Seotion, OIR, may be ccnsulted Tor assistezoe with the displaye.
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